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 James Bancroft Learning for Life Partnership [163] 17 June 2021

Wistaston LAB   Minutes   26/11/2020

virtual video conferencing  Thursday, November 26, 2020   4.00pm Chair: Audrey Skidmore   Clerk: Carole Self   

DRAFT: The minutes are currently unconfirmed.

Governors Attending: >James Bancroft, Sara White, Simon Dodd, Stuart York, Audrey Skidmore, Mike Finnigan 

Governors Apologies: >Lesley Meaney,

Non Governors Attending: >Carole Self, Angela Culshaw, Steph Watson

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE
The Chair welcomed Members to the meeting along with Angela Culshaw who was attending to present an update on the RSE consultation.

Apologies for absence were received and accepted from LM.

DECISION  Members accepted and approved the apologies for absence from LM

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE None

Agenda Item 3  Declaration of Any Other Business

MINUTE None

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE The Minutes of the last meeting were confirmed as a true and accurate record.

DECISION  The minutes of the meeting dated 17th September 2020 were confirmed as a true and accurate record.

Agenda Item 5  Matters arising

MINUTE

The following matters arising were reviewed:

Members to complete their declarations of interest electronically and forward these to the clerk asap - Action completed
 JB to update GIAS to take account of John Harrison's resignation. - Action completed
Principal to look into ways of increasing toilets and handwashing facilities.  The Principal confirmed that the order was in progress.  Q.
Is the funding for these in the budget? JB confirmed that it was not planned for but affordable in the budget. 
Discuss with the clerk options for the staff member role.  The Chair confirmed that the Governance review had now been completed
and all new Members were required to complete an application form.  Members discussed the process for the staff Member role and
noted the interest from Steph W however agreed that the position had to be made available to all staff but that they would be
pleased to receive an application from Steph W.
Members to complete the skills audit on Trust Governor, details to be supplied by CS.  Members were advised most had completed the
new skills audit and those still to do so were encouraged to complete this asap.
Parent elections to be undertaken in the Autumn term. Principal - update as above.  CS confirmed that all new and re-appointments
were required to complete an application form ahead of formal approval by the Trust Board.
Recommend the re-appointment of LM to the Trust Board as a co-opted Member - LM required to complete application form as outlined
above.
JB to ascertain the current status on Member training for Exclusions and Safer Recruitment - JB confirmed that this was outstanding
however Members agreed that SD would undertake both sets of training as soon as possible.
SD to undertake Safer Recruitment training - as above.
Virtual visits or 1-2-1 meetings with subject leads to be undertaken wherever possible this term - JB confirmed that the school was trying
to protect the "bubbles" and suggested therefore that visits be underaken in the second part of the spring term.  Q. Members asked if the
action plans from subject leads could be sent to respective Members?  JB confirmed that they could, however this would be in the new
year.
Report back on the school's approach to cyber security and any risks - SY confirmed that JB had not identified any issues and that they
had met in the previous week.  They had identified that they needed a Password Policy to ensure that passwords were changed
periodically and were liasing with the IT team to ensure enacted.
JB to update Members on the outcome of the bid for Reception children from the Nuffield - JB confirmed that he had not heard anything
as yet so he had assumed that they had not been successful.
The Principal agreed to circulate the subject leaders to Members - action completed
Provide an update on the SDP and SEF development and access for Members at the next meeting. Included on the Agenda

Agenda Item 6  LAB membership, training and Visits

MINUTE

Members discussed the following:

Membership and Vacancies - Members agreed that this had been discussed earlier in the meeting
Training - SW confirmed that she had attended part of a SEN Ofsted briefing due to be completed that day.  SW agreed to provide feedback at the
next meeting.
SD confirmed that he would document the work undertaken as part of the interview process at the end of September.
Skills Audit - the Chair confirmed that this would be discussed at the next meeting.

ACTION 
SW to feedback on the SEN Ofsted briefing course she attended at the next meeting 
SD agreed to share his experience of being part of the interview process at the end of September 2020 
AS to share the skills audit analysis at the next meeting.

Agenda Item 7  Principal Report

MINUTE The Principal presented his report and confirmed firstly that although the school was busy, everything was going well.  He highlighted the
following areas:
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Pupil Numbers - this was confirmed as "healthy" with a new starter, a girl, due in January 2021 taking the numbers on roll to 418. Two pupils were
reported to have left with vacancies now in Year 6.  Places in Reception were reported to be closing and that an appeal for a place in Year 3 was
anticipated.

SEND - the Principal confirmed that pupil numbers had increased from 11 to 13.

Attendance - although attendance was reported as good, the Principal confirmed that it masked the numbers in self-isolation.  Persistent
Absence was reported to have reduced against what was traditionally high at this time of year.  Out of the 20 pupils in this category, 1 was
reported to be receiving support from EWO with 2 others having received letters.  Members were updated on the number of Corona viruses cases
reported with the 3rd case being a Teacher.  The number of children who have had to self isolate was reported to be 133 with the school looking
to establish the number of learning days lost as a result.  Q. Have you had any prior warning about SATs? JB confirmed that he had not however
he understood that Ofsted were still planning inspections from January and for SATs in the summer.  He confirmed that Year 6 had not had to
isolate and he was aware that every day counts.

Safeguarding - the Principal confirmed that the current position appeared to be better than in other schools with 1 child protection case and 1 in
the Early Help Process.  Members were advised that the section 175 audit had been completed and submitted.

Covid 19 - Members were advised that the position was as good as it could be although there were cases coming in from the community.  He
confirmed that face coverings were now been worn in school by staff in corridors and communal areas and that he felt it was working well.  Music
lessons were confirmed as suspended until after the lockdown where it was hopeful they could re-commence. 

Pupil wellbeing - the Principal confirmed that pupils had been amazing and had shown huge resilience.

SDP and SEF - Members were advised that this would be included on the Spring agenda.  

Staff wellbeing - MF updated Members on the virtual meeting held on the 9th November with staff to discuss the impact of Covid on them and the
children.  The challenges highlighted were:

Not being able to meet colleagues socially
Feeling isolated
Increased pressure from additional duties as a result of the virus
No time away from the children
concerns about sustainability and longer term attendance issues
Issues with online teaching and how the curriculum had been narrowed as a result of this
Christmas expectations from children - activities that were not going to happen
The need to focus on the health and safety of staff and children.
Understood similar issues with other schools in the Trust

Celebrations included:

children adapted well and were happy and safe
Learning continues
Most children supporting the advice being given
Staff were involved in the Wellbeing inset day
Additional laptops received from the Government
Some new ways of working identified specifically in relation to induction and transition

Considerations included:

Half day for respite leave - the Principal confirmed that this was being discussed with the Trust
Use of the hall for dining or as a social area - Members were advised that this might not be an option as it was being used for interventions
Training for online lessons
Funding from the Trust for incurred costs - AS agreed to take to the Chairs Forum
Thanks to staff for their efforts - the Chair agreed to write on behalf of the Board

Q. Could you utilise any CPD days?  JB confirmed that some training, meditation and breathing techniques had been undertaken and was well
received.  Q. Could you encourage wellness by ensuring that staff take a walk during the day for 15/20 minutes? JB said he could encourage. 
Q. Are there any outdoor picnic tables that staff could use in the spring? JB confirmed that there were some however it was too cold at the
moment for them to be used.

DECISION  Write to staff thanking them for all their efforts from the Board. AS 
Discuss at the Chairs Forum the funding from the Trust for incurred costs in relation to Covid - AS

Agenda Item 8  Staff Wellbeing

MINUTE The full update is recorded under Item 7 Principals report.

Agenda Item 9  School Data 2020

MINUTE

The baseline data was circulated to Members ahead of the meeting.

The Principal confirmed that the Trust was using FFT Fisher Family Trust data to analyse and make predictions based on the top 50 or 20
percentage of schools in the country.  There was some concern that FFT had increased its aspirations during the pandemic however the analysis
provided a good indicator.

Members were advised that the data showed that 87% of pupils in Year 6 were predicted to hit the target in FFT50 for Maths.

Members were advised that the focus from the school was on closing the gap between the baseline assessment and the end of year indicators
which was supported by the Trust.  

Members agreed that in Year 6 maths and reading results were fair although writing was the biggest concern, this being the same in all Year
groups.  Members were advised that writing was the hardest subject for Parents to support so had been particularly hit during lockdown although
pupils were reported to be making accelerated progress now.  The Principal agreed that the data as presented was not helpful for members so
would modify and simplify for next time.

Q. Are we using the "catch up" funding to target writing, if that is the area most hit?  Steph W confirmed that Pathways to Read and Write had
been bought to aid with this and was having an impact.  She went on to say that she had also attended a couple of Webinars on home learning and
how to help Parents and as a result had purchased these models.  Steph W confirmed that the Pathways to Progress were to be used for Years 1 to
Year 6 and could be delivered by a Teacher or TA and that there were 16 units per Year group which were all evidence based.  The Principal
reminded Members that alot of the improvements would come naturally as the children were undertaking more writing across the curriculum.  Q.
What is the longevity of the programme?  Steph W confirmed that the licences were for 2 years and the programme was constantly being
updated.

Agenda Item 10  Our new Reach! Class in Year Two

MINUTE The Principal confirmed that 13 childrewn were about to have an EHCP, 5 of which were in the same Year group i.e. Year 2.  The Principal
confirmed that the school had capacity to release a Teacher for 2 days per week to lead interventions for these children, and having already done
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5 days, he reported that the children had loved it as they were receiving bespoke learning and the Teacher was able to deliver the curriculum in a
very engaging way.  

Members were advised that it may only be possible to staff this function this year albeit very effective.  Q. Could we not create a role for a TA? 
JB agreed that he could make a business case for a Teacher and a TA although he confirmed that he had only offered this to Parents until the end
of this year.

Agenda Item 11  La Maternelle and possibility of being given the nursery building

MINUTE Members agreed to discuss this item under confidential business.

Agenda Item 12  The Church Lane Way

MINUTE

The Principal advised that the documentation had been worked upon during the Inset day and that it articulated the behaviours expected of all. 
He went on to say that he was hoping to roll this out and promote it across the school and through the website.

Members agreed that the document was concise and that the ethos and messaging tied in with the Trust.

Members approved the document.

DECISION  Members approved the Church Lane Way documentation.

Agenda Item 13  The Consultation on the new Relationships, Sex and Health Education Policy

MINUTE

Angela Culshaw advised Members that the consultation for RSE commenced 2 weeks ago and confirmed that Parents had until 27th November 2020
to respond.  To date no feedback had been received from Parents.

Members were advised that trial lessons were being undertaken using some of the books as part of the No Outsiders scheme.  Angela confirmed
that the books used were the same as she would have used previously.  She went on to say that the response from Teachers and the children had
been amazing.  There were 8 responses from Teachers and children to date which were very confident and the only areas that required further
clarity was on the lesson resources and how many lessons were required, nothing contentious.  

Members were advised as to how Year 5 and 6 children were able to have a mature discussion about the No Outsiders ethos of "Everyone's
different, Everyone's welcome" and how they had been engaged in the programme and of their understanding.   Sara White agreed with the
feedback confirming that her first lesson with Early Years had been equally brilliant and great at challenging stereotypes.  

Members were asked whether the consultation should be extended or whether the views of Members who are Parents would be sufficient along
with other stakeholder responses received to date.  Members agreed that the lack of feedback was to be seen as a positive especially as a number
of schools were now using this programme and that it was seen as a trusted scheme.  Q. Will there be training for Teachers? AC confirmed that
Teachers had been trained as part of the inset day after the October half term which included a presentation from the creator of the scheme,
Andrew Moffatt.

Members agreed to approve the use of the scheme and looked forward to receiving feedback on its success at a later date.

AC left the meeting at 4.32pm

DECISION  Members approved the use of the No Outsiders Programme given the strong response from Teachers, children and those Members who were also
Parents.

Agenda Item 14  Policies and Procedures

MINUTE

The Principal apologied for the number of policies requiring approval.  He agreed to take comments from Members and revisit these in January.  The
Chair confirmed that she was concerned with some of the inter relations with other policies citing the Safeguarding one with the Lone working policy. 
The Principal agreed and confirmed that this was the model Cheshire East Policy which states that mobile phones should not be used.  He agreed to
amend.

The DBS and signing in policy was reported to be in line with the latest KCSiE guidance.  The Principal confirmed that changes to all policies were
highlighted in yellow.

Members discussed the call out process in relation to the lone worker policy and were concerned that the onus was being placed on the site manager
and not each individual to sign in and out of the building.  Members asked the Principal to seek further advice from the Trust as the Employer.

Remote Learning
In�mate Care
Safeguarding
Lone Worker
DBS & Signing In
Assessment
Home Prac�ce
Display

ACTION  Include the policies under Item 14 on the January agenda for approval. JB 
Discuss with the Trust the processes for signing in and out of the building in relation to the lone worker policy. JB

Agenda Item 15  Communications to/from MAT

MINUTE

The Chair confirmed that the Governance Review had been completed and some of the key aspects which were in relation to Member recruitment
and the skills audit, discussed earlier in the meeting.

Members discussed having an away day for the LAB and Members agreed that this should take place on an evening in the week.  

ACTION  Progress with planning for an away day for the LAB on a weekday evening. JB/AS

Agenda Item 16  Date of next meeting

MINUTE The date of the next meeting was confirmed as 28th January 2021.

   Governor Agreed Actions set during this meeting:  0
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