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 James Bancroft Learning for Life Partnership [163] 17 June 2021

Wistaston LAB   Minutes   28/01/2021

virtual video conferencing  Thursday, January 28, 2021   4.00pm Chair: Audrey Skidmore   Clerk: Carole Self   

DRAFT: The minutes are currently unconfirmed.

Governors Attending: >Sara White, James Bancroft, Steph Watson, Audrey Skidmore, Stuart York, Mike Finnigan 

Governors Apologies: >Simon Dodd, Lesley Meaney

Non Governors Attending: >Carole Self, Vicki Garner

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE

The Chair welcomed everyone to the meeting.  Members welcomed Vicki Garner to the meeting.  The Chair advised that Vicki was observing this
meeting with the view to becoming a new Member.

Apologies for absence were received and accepted from LM and SD.

DECISION  Members accepted the apologies for absence from LM and SD

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE None

Agenda Item 3  Declaration of Any Other Business

MINUTE None

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE The minutes from the meeting dated 26th November 2020 were confirmed as a true and accurate record subject to the slight amendment being
made to the update on cyber security to make it clear that no issues had been identified and to record SW as a non-Governor in attendance.

DECISION  Members approved the minutes of the meeting dated 26th November 2020 as a true and accurate record subject to minor amendments outlined
above.

Agenda Item 5  Matters arising

MINUTE

Members reviewed the following matters arising as follows:

Principal to look into ways of increasing toilets and handwashing facilities.  The Principal confirmed that the order was in progress and
that given the reduction in pupils in school, there were enough facilities for all at present.  
Discuss with the clerk options for the staff member role.  Members were advised that Steph W had been successful following the staff
elections and welcomed her to the meeting as a new Staff Member although this still required approval by the Trust Board.  Action
Completed.
Members to complete the skills audit on Trust Governor, details to be supplied by CS.  The Chair confirmed that 5 Members had
completed the audit and that new Members would be asked to do the same ahead of the next meeting.
Parent elections to be undertaken in the Autumn term. Principal - JB agreed to progress these
Recommend the re-appointment of LM to the Trust Board as a co-opted Member - the Chair confirmed that LM had completed the
application form for re-appointment and this was awaiting approval by the Trust Board.
JB to ascertain the current status on Member training for Exclusions and Safer Recruitment - JB confirmed that this was outstanding
however Members agreed that SD would undertake both sets of training as soon as possible.
Virtual visits or 1-2-1 meetings with subject leads to be undertaken wherever possible this term - Members agreed that these would all be
deferred until lockdown had ended.
Report back on the school's approach to cyber security and any risks - Members were advised that the school had identified that they
needed a Password Policy to ensure that passwords were changed periodically and were liasing with the IT team to ensure enacted.
JB agreed to chase this up.
JB to update Members on the outcome of the bid for Reception children from the Nuffield - JB confirmed training was being undertaken
in readiness for the delivery of this programme
Provide an update on the SDP and SEF development and access for Members at the next meeting. Members agreed that these would be
deferred until after lockdown
SW to feedback on the SEN Ofsted briefing course she attended at the next meeting. Sara W confirmed that the briefing had been useful
to her as a new assistant SENCo and that it was reassuring to see that the procedures and policies in the school were right.  Members
were advised of the plans to update the SEN code of practice later this year.  Action completed
SD agreed to share his experience of being part of the interview process at the end of September 2020 Action completed
AS to share the skills audit analysis at the next meeting. Action closed as captured in the action above.
Write to staff thanking them for all their efforts from the Board. AS Action Completed
Discuss at the Chairs Forum the funding from the Trust for incurred costs in relation to Covid - AS confirmed that Trust were willing to
support schools with these costs. Action completed
Include the policies under Item 14 on the January agenda for approval. JB Action completed
Discuss with the Trust the processes for signing in and out of the building in relation to the lone worker policy. JB to review
Progress with planning for an away day for the LAB on a weekday evening. Members were advised that this would be deferred however a
virtual meeting had been planned for the 4th March 2021 at 5.00pm for the Trust to launch the new Governance Handbook.

CHALLENGE  h

Agenda Item 6  LAB Governance

MINUTE Members reviewed the following areas:

Membership - Members agreed that an update on the Parent and Staff elections had been provided under matters arising along with the position
on re-appointments.
Training - none undertaken during this period however SY advised that he would undertake the Exclusions training via Cheshire East.  JB asked SY
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to book this through the school as there was a cost associated with this.
Community Liaison - Members were advised that this was one of the 5 responsibilities of LABs and that the Trust would outline what was required
for each of these on the 4th March virtual meeting.

Agenda Item 7  Risk Register

MINUTE

The Principal agreed to defer this until the next meeting to allow for circulation of this to Members.  Members were advised that this was an
annual reivew of the ongoing potential risks.  In the absence of the register at this meeting, Members sought and received assurance that there
was no issues to report.  Q. Is the school up to date with all regulatory checks? JB confirmed that they had been a little behind however these
were now all up to date.

ACTION  Include the risk register on the next meeting agenda. JB

Agenda Item 8  Principals Report

MINUTE

The Principal highlighted the following areas:

Autumn Assessment data - Members were shown the data comparisons for all schools in the Trust which was used at the Challenge Board. 
Members noted the differences between each school and acknowledged that this had impacted on performance.

Members were advised as to how the testing results had been collated and shown the baseline results from September against the Autumn
assessment and the end of year expectation if Covid had not happened.  Members noted that there were several areas where pupils had gone
backwards however they were reassured that some of the results had been impacted upon by the difference in testing methodologies.  Writing
was reported to have been hit the hardest during lockdown as this required good levels of stamina and an understanding of the basic skills which
was difficult for Parents to support.  Performance in reading was reported as mixed.  Members were advised that the SATs tests had been
cancelled again for this year.  Q. Are all other assessments cancelled? JB confirmed that they were although they were being encouraged to use
the Early Years Foundation Module despite there being no requirement to report.  Members agreed that it was hard to review attainment during
this period and therefore this would be irrelevant until pupils returned to school.  Q. How do we make the decisions about progression? JB
advised that this would have to be a national decision and would require a change to the way children were assessed.

Admissions - Members were advised of a new starter in Year 6 from February which would take the numbers on roll to 419.  Applications for
Reception places were reported to be down with approx 120 received.  Members discussed the reasons for the lower numbers and were assured
that there were a number of first choice places which should mean that the school would be close to capacity.

SEN - JB confirmed that the school now had 11 pupils with an EHCP with 3 more applications in progress; 2 further parental applications plus a
further possible one meaning that the school could be up to 20 pupils by September which would be high given that the school was above national
levels at 9 pupils.

Attendance - this was reported to be very good especially as 199 pupils had had to self isolate before lockdown along with 12 staff members.

Covid 19 Risk Assessment - JB confirmed that 84 children were currently in school which equated to 20% of the full school cohort.  Although
there was no national limit to either the total of pupils in school or in a bubble, JB confirmed that at present the numbers were reasonable and
the bubble size remained at 15.  Members were advised that 118 pupils had been registered for a place, however not everyone was in all the
time, if this increases, he advised that the school may have to prioritise places.  JB outlined some of the difficult conversations taking place with
Parents given the "loose" classification of key workers.  

Lateral Flow Testing - Members were advised that all staff were now testing twice a week at home having been provided with kits and guidance
on the use of these.  Q. What is the turnaround for the test results? JB confirmed that this was 30 minutes. Q. Are the results reported to the
national Track and Trace team? JB confirmed that they were as individuals had to report this online and inform the school of any positive
results.  JB confirmed that to date there had not been a positive result.

Health and Safety - JB gave huge praise to the new site manager, Scott along with Graham who had now been cleared to return to work. JB
confirmed that he wanted all the children to see the difference in the school environment when they finally returned and that was the focus of
alot of hard work.  Members were provided with an update on the replacement of some of the fire doors and the library.

Safeguarding - one child was reported to have a child protection plan.  Members were assured that the school had been in touch with all
vulnerable children.

Remote Learning - JB confirmed that in the first couple of days of this that Parents were a little overwhelmed given the amount of learning being
provided however the school had messaged everyone reassuring them that they should only do what they thought was manageable.  JB advised
that he was more worried about the Parents than the children who were trying to work whilst supporting remote learning.  Members were assured
that the feedback on this was very positive.

JB confirmed that "live" lessons were topic specific and did not include English and Maths which required support.  Members agreed with the
approach which ensured all learning was accessible to all children and understood that "live" English and Maths lessons did not support
differentiated learning.  Members were advised of some of the difficulty with ensuring there was equity between home and school learning and
that a number of staff were undertaking alot of bespoke learning to support pupils.  Q. Are there any Parents that have not been able to access
the remote learning? JB confirmed that there were some however these had now been provided with devices.  Q. How are you checking
attendance?  JB confirmed that the register was still taken virtually and all families were contacted if there was no engagement.  Members were
advised that attendance with "live" lessons was between 86 and 89% which was felt to be really good.  Members discussed the safeguarding rules
with virtual learning and were assured with the processes put in place to protect all and how incidents were being recorded, this included the use
of the "chat" function.

Staff Wellbeing - JB reported that staff were finding it tough although they were all OK.  He went on to say that they were trying to have as
much fun as possible and that attendance had improved this school year.  Members were advised that staff were frustrated that everything was on
hold however they were focussed on the jobs in hand until the pupils return.  Q. Can we learn anything from other schools? JB said that the
school was slightly different from the others and that it was important to adapt processes to each individual school.

Agenda Item 9  Policies and Procedures

MINUTE Members reviewed the following policies.

The policies from December were approved as follows:

Remote Learning
In�mate Care
Safeguarding
Lone Worker
DBS & Signing In
Assessment
Home Prac�ce
Display

The policies from January were reviewed and approved as follows:
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Parents with responsibility resident at different addresses - Members were advised that the changes included more prac�cal examples although the
previous details remained unchanged.  Members approved this policy subject to the correc�on of some typos.
Pupil a�endance and registra�on - JB confirmed that this had not changed hugely.  Q. Do you have to record a�endance formerly online? JB
confirmed that this was not compulsory even though it was a requirement for the school to provide.  Members approved this policy.
Staff wellbeing - this was reported to be a new policy.  Q. Do staff know that they can assess these resources? JB confirmed that these are all accessed
through the wellbeing App and regular e-mails were sent to staff confirming this.  Q. Is this included in Induc�on and the handbook? JB confirmed
that it was.  Members approved this policy.
Snow and adverse weather - Members sought and received assurance that the gri�ng of the disabled areas in the carpark would be addressed. 
Members also sought assurance on remedies for the car park as a whole which was deemed to be very slippy.  JB confirmed that ideally this would be
resurfaced although there was no funding for this, he did however say that this would probably also have to be gri�ed.  Members approved this policy.
Remote learning and Communica�on Policy addendum - Members noted the Trust had approved the addendum and received assurance that staff
were aware of this.  Q. Have we undertaken an audit against what is provided and what is recommended? JB confirmed that they had.
Child Protec�on and Safeguarding Policy - Members noted the Trust approved addendum.
An�-bullying Strategy - this was reported to have been updated because of the new Charter and although there was not alot of change, it did now
reference to the use of CPOMs.  Members approved this policy.
Lockdown Procedure - Members were assured that a drill was undertaken in December.  Members approved this procedure.
Acceptable Use Policy - Members were advised that this covered all devices in schools but not laptops used at home.  Members approved this
policy.

DECISION  Members approved a number of policies and procedures as outlined in the minutes above.

Agenda Item 10  Communications to/from MAT

MINUTE This was discussed as part of the LAB Governance item

Agenda Item 11  Date of next meeting

MINUTE The date of the next meeting was confirmed as 18th March 2021

   Governor Agreed Actions set during this meeting:  0

 
Wistaston LAB Spring 1   dated:  28/01/2021
 Minutes approved by Carole Self                                 


