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 James Bancroft Learning for Life Partnership [163] 17 June 2021

Wistaston LAB   Minutes   18/03/2021

virtual video conferencing  Thursday, March 18, 2021   4.00pm Chair: Audrey Skidmore   Clerk: Carole Self   

FINAL: The minutes are confirmed and locked.

Governors Attending: >James Bancroft, Mike Finnigan, Audrey Skidmore, Simon Dodd, Lesley Meaney, Steph Watson, Sara White, Stuart York 

Governors Apologies: >

Non Governors Attending: >Carole Self,

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE
The Chair welcomed everyone to the meeting.  Members were advised of the application from Joanna Leach to become a new community LAB
Member.  Members welcomed Jo as a valuable addition to the Board given her skills as a Headteacher of a Primary School and her skill set. 
Members looked forward to welcoming Jo to the next meeting.

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE
Steph W declared a potential conflict of interest as her brother was one of the construction firms who were tendering for the library works at the
school. Q. Can we accept a quotation from him in that case? The Principal confirmed that the school could although the Trust would make the
final decision once all tenders had been received.

Agenda Item 3  Declaration of Any Other Business

MINUTE None

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE The Minutes of the meeting dated 28th January 2021 were confirmed as a true and accurate record subject to the minor amendment under item 8
in relation to SEN children.  The Principal confirmed that this should read that the school had 11 pupils with an EHCP and not 11 SEN pupils.

ACTION  Amend the minutes of the 28th January 2021 under item 8 as outlined above. Clerk

DECISION  Members approved the minutes of the meeting dated 28th January 2021 as a true and accurate record subject to the minor amendment outlined
in the minutes above.

Agenda Item 5  Matters arising

MINUTE

The following matters arising were reviewed:

Principal to look into ways of increasing toilets and handwashing facili�es.  The Principal confirmed that these were now in place although drying
facili�es were being explored.  Members agreed that this ac�on could now be closed.
Members to complete the skills audit, details to be supplied by CS.  The Chair confirmed that 5 Members had completed the audit and that those
Members not having done so yet would be asked to do the same ahead of the next mee�ng.
Parent Membership to be undertaken in the Autumn term. Principal - Members agreed that this ac�on had now been completed.
Recommend the re-appointment of LM to the Trust Board as a co-opted Member - the Chair confirmed that LM had completed the applica�on form
for re-appointment and this was awai�ng approval by the Trust Board.
JB to ascertain the current status on Member training for Exclusions and Safer Recruitment - JB confirmed that the March dates for Cheshire East had
been missed so he was looking for training from an alterna�ve provider.
Virtual visits or 1-2-1 mee�ngs with subject leads to be undertaken wherever possible this term - The Principal agreed that informal chats could be
undertaken with staff a�er Easter, subject to the guidance not changing na�onally.
Report back on the school's approach to cyber security and any risks - the Principal confirmed that Red Top had now agreed to incorporate periodic
password changes as part of their policy.
JB to update Members on the outcome of the bid for Recep�on children from the Nuffield - JB reported that the training had been undertaken and
that baseline assessments were being finalished.  Members were advised that circa 12 children would take part in the programme.
Provide an update on the SDP and SEF development and access for Members at the next mee�ng. This was included on the agenda.  Ac�on completed
Discuss with the Trust the processes for signing in and out of the building in rela�on to the lone worker policy. JB to review
Progress with planning for an away day for the LAB on a weekday evening. Conference Event took place on 4th March. Members were pleased with
the a�endance from the school and agreed that it was good to see the Trust Board and learn about their skills.  Ac�on completed
Include a review of the risk register on the next mee�ng.  Included on the agenda.  Ac�on completed

Agenda Item 6  LAB Governance

MINUTE

Members discussed the following areas>

Membership - the Chair confirmed that LM/Steph W and Jo Leach's applications were awaiting Trust approval.  MF's tenure was confirmed as due
to expire on the 24th April 2021.  Members were pleased that MF wished to be reappointed and therefore would complete the necessary
application form.  Members concluded that once all appointments had been confirmed that there would be no vacancies on the Board.

Training - the Chair was concerned that the LAB did not have a record of all up to date training of Members.  She agreed to circulate a document
for Members to complete.  The Principal confirmed that this information in future would be held on Basecamp and that he would enable the Chair
to have access to this next week.

Visits - none undertaken

Skills Audit - discussed as part of matters arising.

LAB Priority - Community Liaison - the Chair agreed to check expectations as part of this at the next Chairs Forum.

ACTION  Circulate a document for Members to input details of training undertaken on. AS 
Check expectations in relation to community liaison at the next Chairs Forum. AS
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Agenda Item 7  Principals Report

MINUTE

The Principal hightlighted the following areas:

School wider opening - Members reflected on the journey of the school, a year on from the first lockdown.  The Principal felt that recovery in
education would take several years although the position at the school was positive.  All children were reported to be back at school with
attendance at 415 children out of 418 on the first day.  Members were advised that numbers on roll were now 418 with one child having left and
one new starter.

The Principal advised that the school had not expected those children who had attended during lockdown to find the adjustment of wider opening
so difficult.  He believed that it would be remote learners who would perhaps need the most support.  Members were advised that support was
required in relation to behaviour rather than from an academic perspective.

Home learning was reported to have been supported well by Parents which had enabled children to return confident in many areas with the
exception of Maths which Parents had struggled with.  Q. Is there any support we can provide to Parents?  Steph W thought that this was a
great idea and she was looking at holding Parent workshops and sharing the calculation policy for example.

Members were advised of the implications of Year 6 children not having SATs to focus on or a residential trip to look forward to which was
manifesting itself in behaviour issues for some. The Principal advised that the school was looking at how they could incentivise these children for
their hard work.  Q. Why do you believe that Year 6 children are overly mature? The Principal confirmed that this was likely to be attributable
to social media feeds and the sharing of inappropriate elements.  Q. Could you establish an internal reward scheme for children to aim for?
The Principal agreed that this was what he was looking at.  He stressed that the majority of children had been fantastic and that the behaviour
was in the minority and he could not thank Parents enough for the support provided with online learning.

Reception - Members were advised that offers for places in reception would be made after 16th April with the school being hopeful to have 60
places filled.

High School Admissions - Members discussed the difficulties with admissions to Shavington Academy following a change in the criteria.  The
Principal advised that he had supported 5 appeals to date which was unheard of.  Q. What is the change to the criteria and is there anything
we can learn in terms of managing expectations? The Principal said that the change was designed to make admissions easier but in reality the
opposite had happened and the school was oversubscribed by 50 children with those in the catchment area being successful.  Members agreed
that the increase in new homes in the area had not helped the situation.  Q.  What about admission of siblings? The Principal confirmed that
these had all been successful.  Q. What is the chance of appeals being successful?  The Principal said he did not know given the high numbers
and the amount of upset parents.  He said that it would be worth revisiting the process once the appeals had been completed.  Q. Do we need to
broaden our horizons and include other schools? The Principal confirmed that it was up to High Schools to engage with Primary Schools
although he intended providing Parents with more information next year.

Special Educational Needs - Members were advised that there were 13 children with EHCPs an increase of 2 with 3 more children undergoing
needs assessments taking the total up to 16 which would equate to 4%, double the national average.  Although an EHCP was reported to put into
law what a child was entitled to, the Principal confirmed that there were 2 parents who had submitted their own assessments and the school
therefore needed to consider how to support these chidlren.

Health and Safety (Premises) - Members were pleased to hear that that the new facilities staff member had created the garden at the front of
the school and was working well with Scott.  Maternelle was now confirmed as having been demolished with the Trust commissioning a feasibility
study for a new nursery.  The school was reported to have been decorated and the Junior Library turned into a learning space which was proving
to be very popular.  Members were advised that the school was looking to turn another room into the new library hence the reason why this work
was out for tender.

Staffing - the Principal confirmed that all staff had worked really hard and were doing really well.

Safeguarding - engagement in live lessons was reported to have been in the late 80/90 percent with the exception being in the last week.

Remote Learning Survey - this was reported to be really positive with only 3 Parent wanting Zoom to be available all day every day which the
school could not do.  Members agreed that the offer was inclusive and accessible for all children.

School visits - none were reported to be taking place for this year although bookings for next year were being taken.  Bikeability was reported to
be starting again in the following week.  Q.  Are we adequately insured for these trips?  The Principal confirmed that the school had been able
to claim for all cancellations to date so they should be ok.

Staff Survey - Members discussed the results from the survey and although it was natural for staff to be less positive about personal
circumstances they were disappointed with the results as staff had not raised issues and participation was low.  Members accepted that some of
the results would have been attributed to the same individual who had now left and some of personal safety results were likely to be influenced
by the decision by the Unions.  Members were keen to understand what the next steps were given that the participation was low and Members
were not able to visit school at present and be available for staff to raise concerns.  Members suggested meeting with staff, without the SLT, later
in the year and LM reminded Members that alot of people were worried about their own health which the school or any employer could do
anything about.  Members noted that attendance from staff was superb.  Q. Is there anything else we can do to support staff wellbeing?
Members agreed to include wellbeing on the visit template when these are reinstated.  The Principal also acknowledged that the number of Zoom
sessions had decreased during this lockdown as everyone was so busy although generally he was not worried as he felt staff were as happy as they
could be at this time and that this was improving.

Pupil Outcomes - Members were advised that NFER tests would be undertaken before Easter.

SEF- the Headteacher confirmed that the format was that which was introduced about a month ago and that it was difficult to evaluate as there
was a lack of data.  Q. Is this a working document? The Principal confirmed that it was and that he was hopeful that he would be able to give
all Members access.  Members' attention was focussed on the Red areas in relation to LAB training which was discussed earlier in the meeting. 
The Principal also advised that some areas were Red because the Trust had not as yet determined the policy.  Members agreed that the format
was difficult to understand and felt that this was a little intimidating.  The Principal agreed to feed this back to the Trust.  Q. Can LAB Members
help with completion of this? The Principal agreed that it would be helpful to review a specific section at each meeting rather than try and
review the whole.  Members agreed to focus on Behaviour and Attendance at the next meeting.

ACTION  Focus on Behaviour and Attendance in the SEF at the next meeting. Principal

Agenda Item 8  Pupil Outcomes from the latest data drop - 12th March 2021

MINUTE Members agreed that this had been discussed as part of the Principal's Report.

Agenda Item 9  School self evaluation form SEF

MINUTE This item was discussed as part of the Principal's Report.

Agenda Item 10  Policies and Procedures

MINUTE The following policies and procedures were reviewed.
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First Aid Policy - Q. When was the last needs assessment undertaken? The Principal confirmed that half of the staff were first aid trained which
was above expecta�on levels.  Q. Who owns the defibrilator? The Principal confirmed it was the school.  Q. Who would a�end hospital with a
child in the absence of a Parent? The Principal agreed to confirm in the policy that this would be a member of staff.  Q. Do we know which staff
have business insurance on their car?  The Principal confirmed that this was recorded in the office.  Members approved the policy subject to the
minor change agreed.
Staff Induc�on Policy - Q. What level of feedback do you normally receive and do you use this to feed into the policy? The Principal agreed that
this could be be�er.  Q. Do new starters get �me to read the policy ahead of star�ng so they know the expecta�ons? The Principal confirmed
that everyone had to sign to say they had read the policy and much of this was done beforehand as the policies were on the website.  He agreed
that mee�ng people had been an issue this year.  Q. Do all staff including Swanstars receive induc�on?  The Principal confirmed that they did. Q.
What about sports/music staff? The Principal agreed that it would be good to include these staff especially if they were new to the school.  Q. Are
we able to facilitate buddying up? The Principal confirmed that it was not enforced, but that it did happen naturally. Members approved the
policy.
Emo�onal Resilience and Wellbeing Policy 2021 - the Principal confirmed that this was a standard Cheshire East Policy and although a li�le long,
could be refined over �me.  Q. Do we have access to some of the books referenced at the end of the policy? The Principal confirmed that the
school did but that it would be good to have more.  Members approved the policy.

DECISION  Members approved the First Aid Policy, Staff Induction Policy and the Emotional Resilience and Wellbeing Policy.

Agenda Item 11  Review of the risk register

MINUTE

The Principal presented the latest risk register outlining the links with the risk aassessment to enable the school to open and continue to educate
chidren.

Members asked that their role as Members not Governors be amended.  Members discussed the risk associated with the gate opening and sought
and received assurance that the access road was owned by the school.  Q. Are the documents in the loft a fire risk? The Principal believed they
were and that it needed to be cleared.  Q. Are there documents that need to be kept? The Principal thought that some of the documents were
however most of it was historical.  Q. Is it confidential information? The Principal believed that it was and therefore the school would need help
with confidential removal and destruction.

Agenda Item 12  Communications to/from MAT

MINUTE

Chairs Report - the Chair agreed that she would draft this and include Members thanks to the leadership and staff in the school for all their work
as well as acknowledging the success of the return of children.  Work to assess baseline performance and some behaviour issues would also be
highlighted.  Members discussed the work being undertaken in relation to the "catch up" funding and assured that this was not time limited.  

Governance Conference - Members agreed that this was a worthwhile event particularly in terms of getting to know Trustees.  Members agreed
that a similar event would be welcomed on an annual basis.

Agenda Item 13  Date of next meeting

MINUTE The date of the next meeting was confirmed as 13th May 2021.

   Governor Agreed Actions set during this meeting:  0

 
Wistaston LAB Spring 2 - Part 1   dated:  18/03/2021
 Minutes approved by Jill Barton                                 


