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 James Bancroft Learning for Life Partnership [163] 21 June 2021

Wistaston LAB   Minutes   13/05/2021

Zoom   Thursday, May 13, 2021   4.00pm Chair: Audrey Skidmore   Clerk: Jill Barton   

FINAL: The minutes are confirmed and locked.

Governors Attending: >James Bancroft, Mike Finnigan, Audrey Skidmore, Steph Watson , Stuart York, Jo Leach  

Governors Apologies: >Sara White, Lesley Meaney, Simon Dodd

Non Governors Attending: >Jill Barton,

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE  The Chair welcomed eveyone to the meeting and introduced Jo Leach as the new community LAB member.  

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE  None

Agenda Item 3  Declaration of Any Other Business

MINUTE  None

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE

 The minutes dated 18th March 2021 were confirmed as a true and accurate record subject to the minor amendment under item 7 in the Principals report in
relation to the number of children being offered places in reception. The Principal confirmed that it should read 60 places not 16.

 

 

 

 

ACTION  To amend the minutes 18th March 2021 as outlined above - Clerk.

DECISION  Members approved the minutes of the meeting dated 18th March as a true and accurate record subject to the amendment outlined above.

Agenda Item 5  Matters arising

MINUTE

·        Exclusion training is taking place on 25th May 2021.

·        Safeguarding training is taking place next week.

·        The Principal reminded LAB members to use the link to access Basecamp.

·        The Behaviour and Attendance policy on the SEF has been sent out.

·        The First Aid policy has been checked in relation to the question raised whether staff required business insurance if it was necessary to take a child to
hospital. There is not a document for all staff to record their type of insurance but school knows which staff do have business insurance.   
The H&S fire risk in the loft due to stored documents is to be resolved. During the summer the loft will be cleared and a company will come in a and shred all
the documents. 

Agenda Item 6  LAB Governance

MINUTE

 Members to Review

LAB members areas of interest – The LAB areas of interest has been circulated by the Chair. Filling these gaps was important as it helps keep focus
during any school visits. There were some gaps which needed picking up. The Chair asked Jo to see if she could fill any of the gaps and for the other
LAB members to notify the Chair is they wished to change any of their own areas of interest.

Training attended/required – the Chair is to circulate the training record which will be placed on Basecamp. 

Visits undertaken – Jo Leach had visited school on 12th May. Stuart York had made a H&S visit into school on the 13th May and will follow up with a
report. Q. Is it necessary to have a Covid test before visiting the School? A. The Principal stated having a test was not required however social
distancing should be observed. Q. Do visits have to be after the school children have left? A. The Principal said it was down to the personal
preference of the LAB member. 
 
Skills Audit – this has been completed. 

ACTION  LAB members to notify the Chair if they wished to make changes to their individual areas of interest. 
The Chair to circulate the LAB training record.

Agenda Item 7  Principals Report

MINUTE  The Principal highlighted the following areas:

·        Update on risk assessment and updates following the wider opening of the school on 8th March – the children are much more
settled and are engaging well with school. The full curriculum is now in place.

·        Admissions – numbers on roll are 417. Numbers of children coming into Reception in /September 2021 are unexpectantly down.
The numbers have not been confirmed but it is expected to be in the region of 50 children. If all the waiting list places are
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accepted then this may result in another 7 children coming into school.  
Q. Do we know how many children are in the school catchment area? A. The data may be available on the National Statistics
site. The decline in numbers for Reception may be due to a decline in the birth rate. There is demand for places higher up the
school but not for reception. It was suggested that a leaflet drop promoting the school might help as a LAB member reported that
this had been successful for another school.

·        Health and safety – colleagues have attended Level 3 training. Staff have also attended Child Protection process, GCP3 Training
and Signs of Safety.

·        Safeguarding – the Safeguarding team meet once a term. There are changes being made to the Safeguarding area on the web site.
- it has been rebranded as the Safeguarding and Wellbeing Hub. There will be a Safeguarding focus each term – Term 5 is Mental
Health and every week children take part in activities relating to mental health.

·        Pupil Outcomes and experiences – This term there will not be any residential or day visits with the exception of swimming for Yr5.
Instead, each year group will have at least one visitor coming into school to enrich learning. There are a variety of activities
planned such as Lego, Egyptian workshops, African drumming, Chemistry with Cabbages and a virtual visit from an author for Yr6.
Andrew Moffatt the creator of No Outsiders is visiting school to deliver a lesson to each class from Yr2 to Yr6.  There will not be a
leavers disco for Yr6 due to Covid advice so alternative ideas are being considered. The Principal is seeking advice from the Trust
on what may be allowed. Alton Towers was a popular choice but this has been advised against by Cheshire East. 
School sports day will take place but parents will not be permitted to attend.

·        Pupil and staff wellbeing – the Principal said staff wellbeing was good but they were very tired. Absenteeism was lower than the
same time as last year. School held a staff Bake Off event just before Easter which was great fun and lifted spirits.

·        Behaviour and attendance – Attendance is at 97.8% with persistent absences running at 18 children 4.3% lower than the national
average of 8.2%. There has been one fixed term exclusion 0.5 days in March 2021.  

·        Covid update – 11 cases. 200 children have had to self-isolate since September and 12 staff.

        The Chair thanked the Principal for his report and praised all the staff on their handing of a H&S incident when a child had to be taken to hospital.
Q. Was there any learning for the school from the incident? Q. It was discussed at the H&S mee�ng earlier in the day and nothing needed
addressing. It was a slip and trip incident. 95% of accidents were usually just children bumping into each other. Q. Has the fire door project
been completed? A. The Principal confirmed all the doors now have guards on them. The Principal commented that the project had taken a year
and could have been completed far quicker if the contractor and project manager had worked more efficiently. Q. Is there a cri�cal incident
register in the H&S report to advise what should happen if the school had to close unexpectedly during the day? A. The Principal explained that
the business community plan would come into play. this had been tested during lock down when on the last day of term in Swan Stars – there had
been a report that a parent had seen police searching for an individual in the vicinity. The procedure was followed smoothly with staff not
allowing children to leave un�l parents and carers had been iden�fied and collected each child

Agenda Item 8  Pupil Outcomes from the latest data drop

MINUTE

 The Principal provided the Termly FFT v Assessment Comparison 20/21 data and explained that the FFT 50 data gives a prediction on where a child should be
at the end of KS2 based on their KS1 assessment, however the report does not take into account Covid. He explained to Members that of particular note was
the strengths in Maths for Reception and the good level of reading across the school.

The biggest area of concern across the school was YR6 Maths. Action had been taken to streamline the group by splitting 21 children into 3 groups of 7. Two
groups are now taken out of the classroom and split into the most able and the least able with the remaining group, who are at the expected level staying in
the classroom. This streaming approach is already showing positive results. Yr2 results for Reading, Writing and Maths had been low so targeted support has
been put in place. The Principal commented that the Yr2 teachers do err on the cautious side with their assessments. The Principal was impressed that the
staff fully understood the data for each of their year groups and jhad come to him with plans on how to improve the children’s performance.

There had been mixed results from the National Tutor Programme. This may have been due to the programme being difficult to manage as there seemed to be
a lack of consistency although the standard of tutors had been acceptable. Q. Is school engaging with the programme until the end of this academic year?
A. The Principal confirmed that it was finishing on May 21st. Q. Would face to face tutorials have had a greater impact? A.The Principal commented that 
face to face is far preferable  and would prefer to have a tutor in school who is known to school if future funding was made available.

The Principal thought that the overarching data from the teacher assessments was realistic and the children were not too far behind. Parents had fed back to
school that they thought the remote learning support given for their children during lockdown had been good. Maths probably was the most difficult for
parents to help their children as there have recently been many changes to how Maths is taught particularly for Upper KS2 and Yr4. Videos had been provided
to help parents but some parents had taught their children “do it this way” resulting in teachers having to go back over the curriculum for the children to “re
learn”. The Principal informed Members that Maths was an area of concern across the LFLP schools. It is planned to have a working party across the LAB to
look at having a collaborative approach for Maths.  

The Chair commented that it was very good to hear that the teachers had a clear understanding of where the children are academically. The Principal
reminded the Members that the children had missed 5/6th of their education in school due to Covid and that it was important to remember the journey taken
by the children to arrive at the data results.    

Agenda Item 9  School Development Plan 2020-21 for Review

MINUTE

 SDP – the Principal explained that the priorities were very clear in the plan and that it had been updated due to Covid. School has provided honest data and
the areas where progress was still required were clearly visible. Increasing the percentage of children demonstrating a greater depth of understanding across
the curriculum has not been possible due to Covid and the lockdown however Reading and building on the high quality of teaching and learning was
progressing. The boy’s attainment gap is being addressed as noted in the Principal’s report.  Refining the teaching had not been a priority during Covid.

The Chair agreed that it was important that the data gave a clear picture on the current situation. Q. The areas which are red on the report and working
towards, will they start being addressed at the start of the next academic year? A. The Principal confirmed that they would start working on the "red and
working towards"  in September.

Sarah and Mike would be attending a briefing on the new EYFS framework June 9th. Q. Could Sarah and Mike give the Members and update at the next
meeting on what progress the school is making? A. The Principal confirmed possible.

ACTION  Action Sarah and Mike to update Members on the EYFS at the next meeting – Clerk to add agenda item.

Agenda Item 10  School Self Evaluation Form

MINUTE

 The Chair commented that it was not possible to discuss the SEF L& M in detail at this meeting and that it was more relevant to look at the Behaviours
section of the SEF as it would link into the reports members had discussed during the last meeting,  on the behaviour change of the children post lockdown.
The Principal agreed.    
The Chair commented that the evidence documenting the green areas on the behaviour and attendance were good to see. The Principal commented that the
SEF was a cumbersome document and he had raised this with Dan Thomas at the Trust. Dan had explained that it was not necessary to provide evidence for
every statement.  The Chair commented that attendance was good and running above the national average. The Principal informed Members that parents are
sent letters if their children were persistently late or absent when no reason was given. There had been odd behaviour issues but they had all been resolved.
There was a child in Yr1 and another in Yr6 who’s behaviours had been an issue but work was in progress and the situation was improving. 

ACTION  To ensure that the L&M section of the SEF was up to date at the next meeting
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Agenda Item 11  Policies and Procedures

MINUTE

 The Principal went through the following policies informing the Members of updates:

First Aid
2020 Risk Register- had already been updated.
Digital safety Policy – CPOMS had been added to record any risk incidents.  
Dyslexia Friendly Policy – the Principal confirmed that increasing the size of font had been added to the policy.10% of children in school were dyslexic
Missing Child Policy – the Principal informed Members that the policy had been amended following the questions raised by the LAB.
Uncollected children Policy 2021

Q. Does the school firewall record what children are trying to see if it is inappropriate? A. The Principal commented that there wasn’t the capacity to
monitor what people are trying to look at. Q. Was it something which should be considered at the next LAB meeting. A. The Principal thought that it
would take a large amount of money and time to have this activity monitored and that school had to have faith that the firewall would prevent anyone
accessing inappropriate sites.

The Chair commented that going forward it was important to think about the risks of children going on line in school and at home. The NSPCC had done a talk
for parents about two years ago which was well attended. It was decided to pick this topic up at the next meeting.   

Stuart York gave his apologies and left the meeting at 17.50. 

ACTION  Discuss Internet safety and NSPCC help at the next meeting. Clerk to add onto the agenda

DECISION 
Members approved the following policies: 

Digital Safety, Dyslexia Friendly Policy, Missing child Policy, First Aid, Uncollected Children Policy

Agenda Item 12  Ofsted

MINUTE  There had been a document circulated to the LAB re Ofsted which the Chair urged Members to read so as to keep themselves updated. It was thought that
there would not be an Ofsted inspection for a while. 

ACTION  Members to read the Ofsted document .

Agenda Item 13  Review of the risk register

MINUTE This had been discussed during the agenda item 11 - to update /review policies.

Q. What do the Trust expect to see from the LAB if anything regarding this policy? A. The Principal said he would check.  

ACTION  Principal to check with the Trust if any action is required from the LAB regarding the Risk Register.

Agenda Item 14  Communications to/from MAT

MINUTE

 

Content of Chairs Report -  the report had been provided . 
Feedback from Trust Board  - There were plans to hold a whole Trust event but no date had been confirmed.  

Agenda Item 15  Remote Meetings 2021-22

MINUTE  It was decided to rotate the meetings between face to face and remote from September 2021 . The first meeting of each term was to be face to
face with the second meeting in each term held remotely.   

DECISION  Members agreed to have the first meeting of each term, face to face with the second meeting in each term to be held remotely.

Agenda Item 16  Date of next meeting

MINUTE  The date of the next meeting was confirmed as 17th June 2021 at 4pm  

   Governor Agreed Actions set during this meeting:  0

 
Wistaston LAB Summer 1 - Part 1   dated:  13/05/2021
 Minutes approved by Jill Barton                                 


