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 James Bancroft Learning for Life Partnership [163] 09 September 2021

Wistaston LAB   Minutes   17/06/2021

Zoom   Thursday, June 17, 2021   4.00pm Chair: Audrey Skidmore   Clerk: Jill Barton   

DRAFT: The minutes are currently unconfirmed.

Governors Attending: >James Bancroft, Mike Finnigan, Audrey Skidmore, Steph Watson, Leslie Meaney, Sara White  

Governors Apologies: >Stuart York, Jo Leach

Non Governors Attending: >Jill Barton,

Non Governors Apologies: >

Agenda Item 1  Welcome and Apologies for Absence

MINUTE
 The Chair welcomed everyone to the meeting. Apologies were received and accepted from Stuart York and Jo leach. There were no apologies received from 
Simon Dodd.  
 

Agenda Item 2  Declaration of Personal/Pecuniary Interests

MINUTE  None

Agenda Item 3  Declaration of Any Other Business

MINUTE  None

Agenda Item 4  Part One Minutes of the Last Meeting

MINUTE  Members reviewed and approved the minutes of the 13th May 2021 meeting as a true and accurate record. 

DECISION  Members approved the minutes of the 13th May 2021 meeting as a true and accurate record.

Agenda Item 5  Matters arising

MINUTE

 The following matters arising were checked:

 The Chair had updated the LAB training record and placed the document on Basecamp.
There had been no changes from the LAB members regarding their individual  areas of interest. The Chair reported that all areas were
filled and details were on Basecamp .   
 EYFS update was placed on this evening’s agenda.
 L&M section of the SEF was updated for the meeting.
To discuss Internet safety was on this evening’s agenda.
 Members had read the Ofsted document.
The Principal had checked if any action was required from the LAB regarding the Risk Register and  suggested that the LAB review the Risk Register
document once a year.

             

ACTION  The Chair requested that LAB members kept the training record updated with any Trust training or any relevant personal training.

DECISION  The LAB to review the Risk Register once a year.

Agenda Item 6  LAB Governance

MINUTE

There are no current vacancies.
LAB members areas of interest had been updated and a document shared on Basecamp
Training attended – Safeguarding and Extra Safeguarding, Exclusion training. It was identified that Safer Recruitment training needs revisiting every 2
years. MF suggested that there may be an option to purchase some training.
Visits undertaken – Stuart York had attended a Health and Safety meeting. The Principal commented that the minutes of the meeting would be
sufficient and would circulate this to the LAB members.  The Chair is planning a Maths visit before the end of the summer term.  
Skills Audit – this is up to date.
Governance Review – there had not been any changes to discuss since the last LAB meeting.

ACTION  The Principal - contact NSPCC regarding purchasing another Safer Recruitment training package. 
The Principal - to circulate the H&S meeting minutes to the LAB

Agenda Item 7  Principals Report

MINUTE  The Principal provided a full report prior to the meeting and highlighted the following areas:

Admissions - 48 new starters are now confirmed for Reception.
EHCP – it is expected that by Christmas numbers will increase to 20 from 18.  
Safeguarding – the theme this term has been on Stranger Danger and Road Safety.  
Transition – Due to latest Government guidance the visits to the High Schools had all been cancelled. Q. Are the High Schools planning anything
virtual?  A. The Principal hoped so but nothing had been confirmed. Infant visits into Reception had also been cancelled as it was not feasible to
accommodate 48 children from 15 different settings under the guidelines.
Pupil Experiences – sports day is taking place but parents will not be permitted to attend. It is hoped to have a Yr6 summer fayre event/day so that
they can experience something memorable before they leave school. Hopefully the sports coaches will be involved so that different activities can take
place such as archery. There has been a “Carnival of Culture” this term with dance and cookery workshops and art workshops. Steph Watson reported
that there had been really good feedback from the parents following the event.
Pupil Outcomes – the next data drop is on June 25th so assessments will be taking place next week.
Transition for Year Groups – there had been a plan in place for pupils to spend an afternoon with their new teachers however following the latest
guidance the arrangements now will have to reviewed.
Staff Wellbeing – was to be discussed in part two.
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Community – the former tyre park is being cleared and renovated during the summer holidays. It is hoped that a nursery will be in place on the land
vacated by La Maternelle by the summer term next year.  
Residential visits – The Principal sought the members approval for two residential visits to take place. Year 3 to Delamere in January 2022 and Year 4 to
Whitemoor Lakes in October 2021. They were both low risk trips as there would not be children from any other school present. The Chair commented
that there would need to be a contingency plan if any child tested positive or if there were any changes to Government guidance at the last minute.
The Principal agreed that a clear plan would be necessary. Staffing arrangements would need to be finalised as they usually they share rooms. Children
would be kept in their bubbles.  Q. Would there be the correct ratio of teachers to children for the overnight stay? A. The Principal confirmed the
correct ratios would be followed. The Chair asked the members if they were happy in principle for the visits to go ahead. The LAB members confirmed
they were happy in principle.

Q. Is the library project under way? A. The Principal confirmed that work would be taking place over the summer holidays and it is hoped that the
space would be available for the start of the September 2021 term.  Q. Has the leafleting initiative taken place to attract more children into
Reception? A. The Principal said that it had not taken place as yet. There had been quotes but the leaflet had not been designed. He would action this
as soon as possible. 

ACTION  The Principal to organise leaflet initiative to attract more children into Reception. 

DECISION  The LAB agreed in principal for the two residential visits to Delamere and Whitemoor to take place.

Agenda Item 8  Pupil Outcomes from the latest data drop

MINUTE

 The Principal had provided a report following the assessment visit by Jo Young. The Chair commented that the feedback from  by Jo Young looked very
positive.

Q. Is school currently using a mix of Phonics? A. The Principal informed the members that a budget had been put aside to purchase a new scheme following
the latest Government advice. It was hoped that the new books which had been purchased to use with Rocket Phonics would be validated by the spring to use
alongside the new scheme. The Principal stressed that the need to change was due to external factors and not due to any poor results in school. WCLA is
consistently the highest performing school in the Trust for Phonics. Under the new EYFS framework Ofsted will be looking closely how school deliver phonics.
  

Agenda Item 9  School Development Plan 2020-21 for Review

MINUTE

The New EYFS framework.

Sarah White and Mike Finnigan gave an update to the LAB members on the new EYFS framework. The significant changes were that it gave a more holistic
view on how children develop requiring staff to fully understand the children. It should result in a reduced workload for staff as there is not the same focus on
reports but how the children are meeting their learning goals which under the new framework are in greater depth. There is an informative video by Ofsted
on UTube and Mike agreed to send the link to the members. Reading will have more focus with Ofsted looking at what children can do. It was important that
all staff understood what the changes for EYFS were and how these then feed into the rest of school. There will be a need for wide variety of books to be
available for the children covering poetry and comprehension and different interest areas.  Sarah will be informing staff which base line is being used and
that next year’s assessment will be very different. Exceeding expectation is to be dropped, the emphasis will be identifying which children are on track and
who is not on track and demonstrating what interventions are in place to support the children not on track. Members need to be aware that the assessment
will be different and that there will also be more focus on how teachers are preparing children moving from Reception into Yr1. Q. Does school have the
correct resources or will more need to be purchased? A. Sara replied that it would depend on the Phonics scheme being used. School currently does have a
wide variety of books but there may be a need for different books tailored r to accommodate children’s particular interests. Q. What are the main
challenges going ahead? A. Sara replied that there are two new members of staff in September who need to be fully trained in the new EYFS. There are no
major challenges, just getting used to the new way of working and the reporting changes for the assessments, making sure staff are confident in their
judgments. Internal moderation will help with this.  

The chair thanked Mike and Sara for their feedback. 

School Development plan. 
The Principal informed members that much of the plan was now green and the orange items were time related. The red areas were items which could not be
started this year due to the pandemic. The Chair thanked the staff and commented that she was very pleased with the progress made. 

Agenda Item 10  School Self Evaluation Form

MINUTE  There were no updates for the SEF and everything was up to date including the section on Leadershiop and Management. 

Agenda Item 11  Review of Previous Year & Priorities for 2021-22

MINUTE

The Principal commented that the prioroties for 2021-22 were: 
Writing
LAB school visits to see what is taking place as visits had not been possible during 2020/2021.
To ensure that chidren have the best learning experience during their  learning recovery - how children's gaps are identified and supported. 

Agenda Item 12  School Trips

MINUTE  Already discussed during the Principal's report

Agenda Item 13  Policies and Procedures

MINUTE

 The Principal had provided all policies and procedures prior to the meeting and had asked for questions to be raised beforehand. He summarised any updates
and amendments following their feedback.

Digital Safety Policy – the Principal had contacted the NSPCC however they are not able to visit schools to update parents. They have sent some links
which the Principal will forward to parents.  
Risk Assessment policy,
Mobile Phone policy
Health and Safety policy
Fire Safety policy
Drugs and alcohol policy

Transition policy – Q. Have parents been updated about transition? A. The Principal stated that the transition plan was for children to visit their new
classrooms during the morning week commencing 28th June and 5th July. Parents would be informed week commencing 28th June. 

DECISION  Members approved all policies and procedures.

Agenda Item 14  Ofsted

MINUTE  No further updates 

Agenda Item 15  Review of the risk register

MINUTE  It was agreed to review the Risk Register every year and that it be an agenda item for the autumn term 2 meeting. 

ACTION  Clerk - Autumn term 2 agenda item review Risk Register

DECISION  Members agreed to review the Risk Register every year and that it be an agenda item for the autumn term 2 meeting.

Agenda Item 16  Communications to/from MAT

MINUTE  There was no further information from the Trust. 
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Agenda Item 17  Date of next meeting

MINUTE

 Next meeting date 23rd September 2021 at 4pm in school. 

The July 2022 meeting date was changed to July 7th. 

The Part 1 meeting closed at 5-45pm. 

   Governor Agreed Actions set during this meeting:  0

 
Wistaston LAB Summer 2- Part 1   dated:  17/06/2021
 Minutes approved by Jill Barton                                 


